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Answer any FIVE questions
All questions carry equal marks
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Describe the evolution of management thought. Also state the salient features of modern
management.

What is committee organisation? Explain the basic principles of committee organisation.
Explain various plant layouts based on method of production.

State the objectives of purchasing. Describe the various steps involved in purchase procedure for
medium size industry.

What are the objectives of Industrial relations?
Discuss the importance and advantages of training.

Write short notes on:

Dummy activity.

Crashing the Network.

Three time estimates of PERT.
Slack and floats.

Distinguish ‘Goal’, 'Objectives’ and Policies’.
Briefly discuss how objectives can beclassified and hierarchy of objectives established?

Define Benchmarking. What«are different types of benchmarking? Give any two examples of
Benchmarking.
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