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‘Management is no longer exclusive to business but comm
- Discuss. [16]
. Distinguish between ‘Centralisation’ and ‘% ation’ of Authority and elab-

Answer any FIVE Questions
All Questions carry equal marks
* * K Kk

(a) What are the objectives of control charts?
(b) Distinguish between variable data and attribute data. [8+8]

1nds of activities’

. Critically evaluate different methods of purchasing and reco nd theix suitability
to organisational requirements. [16]
K

[16]

orate their merits and limitations.

Enumerate the in n basic work study procedure. [16]

Deﬁne%e\ ion” and narrate the various steps involved for evaluating jobs.
[16]

(a) What are the broad ohje@ives @f a good plant layout?
(b) Explain clearly th ortang factors that influence the layout decision. [848]
volve

The followming details relate to a small project with the help of which compute the
probability of completion of project within scheduled time. The expected time of
each activity is as follows: [16]

Sl. No. | 1 2 3 4 5 6 7 8 9
Activity | 1-2 | 1-3 | 2-4 | 3-4 | 4-5 | 5-6 | 3-5 | 5-7 | 6-7
Activity | 6 8 712 3 ) 7 | 11 | 10
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1. The following details relate to a small project with the help of which compute the
probability of completion of project within scheduled time. The ex time of
each activity is as follows: [16]

Sl. No. | 1 2 13|45 |6
Activity | 1-2 | 1-3 | 2-4 | 3-4 | 4-5
Activity | 6 8 7| 12

3
2. Define ‘Job evaluation’ and narrate the va st@ps involved for evaluating jobs.
[16]
3. (a) What are the broad objegtfve plant layout?
(b) Explain clearly the mportamt factors that influence the layout decision. [8+8]

4. Critically evaluatedi methods of purchasing and recommend their suitability
i s. [16]

5. (a) Wit aréfghéygbjectives of control charts?
(b) Distifiguish between variable data and attribute data. [8+8]

6. Enumerate the steps involved in basic work study procedure. [16]

7. ‘Management is no longer exclusive to business but common to all kinds of activities’

- Discuss. [16]
8. Distinguish between ‘Centralisation’ and ‘decentralisation” of Authority and elab-
orate their merits and limitations. [16]
* Kk x K
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Answer any FIVE Questions
All Questions carry equal marks
* * K Kk

(a) What are the objectives of control charts?
(b) Distinguish between variable data and attribute data. [8+8]
Define ‘Job evaluation” and narrate the various steps involvedgfor eyalwating jobs.
[16]

Enumerate the steps involved in basic work study pfec . [16]
‘Management is no longer exclusive to businggs bufyco n to all kinds of activities’
- Discuss. [16]

The following details relate to a ojedt with the help of which compute the
probability of completion of ject Within scheduled time. The expected time of
each activity is as follows [16]

1-3124|34|45]| 56|35 |57|6-7
7112 3 ) 7 | 11 | 10

. Criticallygevaluate different methods of purchasing and recommend their suitability

to organisational requirements. [16]

Distinguish between ‘Centralisation’ and ‘decentralisation’ of Authority and elab-
orate their merits and limitations. [16]

(a) What are the broad objectives of a good plant layout?
(b) Explain clearly the important factors that influence the layout decision. [8+8]

* Kk ok ok ok
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Answer any FIVE Questions
All Questions carry equal marks
* * K Kk

The following details relate to a small project with the help of which compute the
probability of completion of project within scheduled time. The ex time of

each activity is as follows: [16]
Sl. No. 1 2 3 4
Activity | 1-2 | 1-3 | 2-4 | 34
Activity | 6 8 7| 12
(a) What are the broad objectives of a gd
(b) Explain clearly the important thet inffuence the layout decision. [8+8§]
. Distinguish between ‘Centralifation@nd “decentralisation’ of Authority and elab-
orate their merits and ligaigatio 16]

methods of purchasing and recommend their suitability
S. [16]

Critically evaluategdi
@
t

involved in basic work study procedure. [16]

Enum e th

‘Management is no longer exclusive to business but common to all kinds of activities’
- Discuss. [16]

(a) What are the objectives of control charts?

(b) Distinguish between variable data and attribute data. [8+8]
Define ‘Job evaluation” and narrate the various steps involved for evaluating jobs.
[16]
* % x * Kk
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