www.firstranker.com

Code No: R05410504 RO0O5 Set No. 2

IV B.Tech I Semester Examinations,November 2010

SOFTWARE PROJECT MANAGEMENT
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Answer any FIVE Questions
All Questions carry equal marks
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1. State and explain the principles of conventional Software Engineering?

2. Explain the following with respect to CCPDS-R:

(a) People factors
(b) DOD-STD-2167A artifacts.
3. Explain about predominant Cost estimation proces @ u

for the process?

4. (a) Define architectural risk. Write proce
ences in architectural risk.

(b) Define MTBF and maturj
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[16]

[8+8]

itable changes

inators that result from differ-

aph for maturity expectation over a

healthy project’s life ¢ [8+8]
5. Explain in detail abou jog, milestones in software metrics. [16]
6. State the he rl@ ribe objectively an architecture baseline. [16]
7. Descri hex s captured in the management set? [16]
8. ) Des@ibe what might happen to a software project if the requirements phase

d1d not apply sound engineering principles and practices and the remaining

phases did effectively apply them.
(b) What are the following standards promote:

i. Highest organizational level
ii. Intermediate line-of-business level

iii. Lowest project level.
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1. Explain about predominant Cost estimation process and suggest suitable Changes
for the process?
2. State and explain the principles of conventional Software Engineeri [16]

3. Explain the following with respect to CCPDS-R:

(a) People factors @
[8+8]

(b) DOD-STD-2167A artifacts.

4. Explain in detail about major milestones i metrics. [16]

6. (a) Describe what might n to'a

did not apply so ngineéring principles and practices and the remaining
phases did effecti ly them.

5. State the heuristics that describe ¢

elylan architecture baseline. [16]

standards promote:

rm 1ate line-of-business level

west project level. [6+10]
7. Describe the artifacts captured in the management set? [16]

8. (a) Define architectural risk. Write process discriminators that result from differ-
ences in architectural risk.

(b) Define MTBF and maturity. Draw a graph for maturity expectation over a
healthy project’s life cycle. [8+8]
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State the heuristics that describe objectively an architecture baseline. [16]
State and explain the principles of conventional Software Engineering? [16]

(a) Define architectural risk. Write process discriminators thatgfes iffer-
ences in architectural risk.

(b) Define MTBF and maturity. Draw a graph for matfrity ation over a
healthy project’s life cycle. [8+8]

(a) Describe what might happen to a softgare pro if the requirements phase
did not apply sound engineering prin angd practices and the remaining
phases did effectively apply t

(b) What are the following dards p te:

i. Highest organigationalVlevel
ii. Intermediate i usiniess level
iii. Lowest ct ) [6+10]

g with respect to CCPDS-R:

Explain_ghe follow

(a) People factors

(b) DOD-STD-2167A artifacts. [8+8]
Explain about predominant Cost estimation process and suggest suitable changes
for the process? [16]
Describe the artifacts captured in the management set? [16]
Explain in detail about major milestones in software metrics. [16]
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1. (a) Describe what might happen to a software project if the requirements phase
did not apply sound engineering principles and practices and the remaining

phases did effectively apply them.
(b) What are the following standards promote:
i. Highest organizational level

ii. Intermediate line-of-business level

iii. Lowest project level. [6+10]
2. Describe the artifacts captured in the man eng, set” [16]
3. Explain the following with respect P
(a) People factors
(b) DOD-STD-2167A acts. [8+8]
4. (a) Define archi ral riskd’ Write process discriminators that result from differ-
ences inga al Tisk.
(b) Deffne nd maturity. Draw a graph for maturity expectation over a
he project’s life cycle. [8+8]
5. State and éxplain the principles of conventional Software Engineering? [16]
6. Explain about predominant Cost estimation process and suggest suitable changes
for the process? [16]
7. State the heuristics that describe objectively an architecture baseline. [16]
8. Explain in detail about major milestones in software metrics. [16]
* kK kK
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