During the development of shopping centres, the owners
have to plan on how to market the space and manage the
building later on. Today shopping centres are becoming
more complex in terms of its size, type and characteristics
and this depicts the challenging role the management team
face. It is important for the owner/developer to establish
excellent management teams in order to face the
challenges.™
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1. ScoPe OF THE PROJECT

The scope defines two roles of users of the project, the
administrator and the shop owners at the mall.

The administrator is the manager of the mall. The mall
management system aims at assisting the manager at
performing managerial tasks.

These tasks include accepting or rejecting requests made
for leasing a shop at the mall. Manage the lease of existing
shops (Grant or deny extensions). Manage the employees of
the mall. Manage the events that happen in the mall. Check
the revenue of the mall. Manage the data of the mall owners.

The shop owner may own more than one shop at the
mall. The shop owner can login only after his request is
granted by the mall administrator. A mail request scheme is
implemented for the same. The shop owner can manage the
inventory of his/her shop; the inventory can be updated by
him/her. The shop owner can see the transactions from and
to particular dates. The shop owner can view and update the
details of the employees working at the shop. The shop
owner can also see the sales trends from the previous
transactions. The shop owner can request for a lease
extension. The shop owner may also close the shop if he
wishes to.

The (system can be extended by adding the ability to
shop for products available at the mall electronically. A
payment system can be made through secured online
transactions.

V. PROBLEM DEFINITION

In this project, we will be designing a simple shopping
mall management system. The mall will provide a soothing
shopping experience for customers, provide mall
management functions to mall administrators and
inventory/staff management to shop owners at the mall.

e Mall Administrator:

The Mall Administrator is the super user and has
complete control over all the activities that can be
performed. The application notifies the administrator of all
shop creation requests, and the administrator can then
approve or reject them. The administrator can check the
floor plan to see all the shops in the mall. The administrator
can also get details about the mall employees.

e  Shop Owner:

Any user can submit a shop creation request through the
site. When the request is approved by the Mall
Administrator, the requester is notified, and from there on is
given the role of Shop Owner. The Shop Owner is
responsible for setting up the shop and maintaining it. The
job involves managing the inventory in the shop. Also, the
shop owner can add or remove items from his shop. The
Shop Owner can also decide to close shop and remove it
from the mall.
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