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I N S T R U C T I O N  T O  C A N D I D A T E S  :
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infbr nration for feasibi l i ty

the Brrcku,ard Networks?

SECTION-A

Q1: Write briefly :

a) Explain the role of Tearn Leader in SPM.

b) Horv Resource Planning affects the Project Developrnent'?

c) Explain Organisational Behaviour.

d) List down various rvays titat are required in gathering
anrl l  sis o1'a project.

e) V/hat do )iou meall by the terrn Quality Assurance?

0 Del lne Mot iv i t t ior r .

g) What do )lLru tnean b1, Critical Path?

h) What is the difference between the Forward Netu,orks and

D

j )

What do vou mean by COCOMO model?

Dra\r,neat ancl labeled diagram of Spiral Model,

1 1 h . . 1  7 1 9 3 f ( s2 ) -25A?
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SECTION-B

Q2: Explain the role of Pro.iect lr4onitoring in controlling r.isk of a prr,.ject.

Q3: I l lustrate how Quality Assurance helps in directing:rnd nranagrqg t6e smoc.t lr exccution
ofa project.

Q4: Elaborate the concept that how does the v/ork Breakdown \rruclurrr-s (wBS) proves
beneficial in devr:lopirrg the Project Schedule and Plo.jecr ( ()st llsrimation (rvith an
example).

Q5: Give brief layor..t of various Risk Evaluation Methods in Splv{.

Q6: Hou'is Tearn Leader responsible for organizing, di lecting and nanaging the success or
failure of the project? Expiain.

SECTION-C

Q7: Explain how Softw,are Devclopment L.i lb-Cycte (SDLC) pr.ove, ro be rhe foundation for
the success of'anyr project lvith its merits and demerits.

Q8: Write the short ftores on :

a) Decision N4aking

b) Risk lvlanagemenr

Q9: Write the short notes on :

a) Validation & Verification.

b) White-box Tesring & Black-Box T'esting.
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