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I N S T R U G T I O N  T O  C A N D I D A T E S  :

1 .  S E C T I O N - A  i s  c o M p u L s o R Y  c o n s i s t i n g  o f  T E N  q u e s t i o n s  c a r | y i n g  T W O  m a r k s

e a c h .
2 .  S E C T I O N - B  c o n t a i n s  F I V E  q u e s t i o n s  c a r r y i n g  F I V E  m a r k s  e a c h  a n d  s t u d e n t s

h a v e  t o  a t t e m p t  a n y  F O U R  q u e s t i o n s '

3 .  S E C T I O N - C  c o n t a i n s  T H R E E  q u e s t i o n s  c a r r y i n g  T E N  m a r k s  e a c h  a n d  s t u d e n t s

have to  a t temPt  anY TWO quest ions '

SECTTON-A

1. Write briefly :

(a) Enurnerate foundation of Total Quality Management'

(b) Enumerate salient tbatures of 
'IQC.

(c) Define qualit;'of design.

(d) Enumerate Juran's postulates to achieve quality at workplaccr

(e) Ilorv ernployee team building can be promoted can be realizeJ at'rvorkplace?

(f How does TQIv{ fhcilitate waste elimination at rvorkplace'/

(g) Discuss the advantages of quality circles in an organizaticsn.

(h) Give applications of ISo9001 and 9002 quality standards.

(i) How management can promote employee suggestion mecharristns in an organization?

fi) Define QualitY PolicY'
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StrCTION.B

2. How does organization use employee empowerment for improving quality at workpiace?

3. How does employee education and training contribute towards strcngthening quality?

4. How does customer complaint redressal system work effectively in an organization?

5. Describe briefly the seven new quality control tools for imnroving quality.

6. I{ow does Failure Mode E{fect and Analysis method faciiitate qualil.y improvement?

SECTION-C

7. a) Discuss the brief cornparison of TQM postulates suggestecl the American quality
gurus Juran Crosbrv and Juran

b) Define just-in time rnanufacturing. Differentiate between rvolking o1'Push and Pull
Kanbans deployed in Just-in-time (JIT) system.

8. a) Discuss the contributions of effective rewards anci recognil,on mechanisms in an
organization.

b) Describe brief)y the steps inlol'red in Quality function deplo;vrirent study.

g. a) What do you understand by Design of experiments? Horv dcsign of experiments is
helpfui in irnproving the quality?

b) Write a short note on Taguchi l\{ethods.
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