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BBA (Sem.-6ih) (2007 ro 2011 Batch)

CORPORATE STRATEGY
Subject Code : B8-601

Paper lD: [C02291

CT Inst. of Engg., Mg. & 'fechnolog" ,

IIAY zar
SECTION.B

Discus thc sig,ificocc ofcnvnDnmental scamnrg. Expl in the mcro md
mi.rc-external cnvnonmeDt wilh.espect lo an) indunry ofyou choice.

\vly lMustryAnalysn is imporlant lbr N Slr.legist? Discuss fic clcmcnts

& lmplicdtions ol t'orter\ eenerjc slratcgics $iih thc lrelp ofsDitable

Distingrish betseen DiversiljcatioD,Acquisition & Dileshenr. What arc

Ire liatures oldiverificaLion sthte8y? What are receDt dclclopmcnts in

what is the role olelalnalion & control process in stratcgic managcmentl

Explain thc rclc oforganizational systeN in evaluaLioD.

"There i "or 
necessariry a seqknte of aLtiritias in th. pncess aJ

h plenantalion olSt'-alec! Dn.$!.

Writc shorl notcs on thc follo$ing:

a) BCG Mrtrix

b) NI;KnNcyUs lramcwork.

2.

3.

Max. Marks : 60

INSTRUCTION TO CANDIDATES :

1. SECTION-A is CO[[PULSORY consisting 9I TFN questions cd,rylng

2. SECTION-B conrains SIX questions carrying TEN ma*s each and students
has to atlenpt any FOUR questions.

sltcTIoN-,\

l. $ri(e shorl notrs on :

n) Busiie$ I'olicy

b) StrategicManagement

i)

J)

h)

Sh;tcgic lntcnt & vsjon :t
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