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2. Whal are the lunclions of planhing ? Disctrs the steps inrolved in

CT Inst. of Engg. , Mg. & Technologr

Total No. of Pages : 02

BBA (2007 to 2011 Batch (s€m.-1s0

PRINCIPLES OF MANAGEMENT
S'rbject code : BB-'10'l

Paper lD: ICo201l
Time :3 H6. Max. Marks:60

Deline ed dhlinguhh b€hwen depadrcltation by nuctions md by producls.

Explain the concept of spdn ofconlrol. what liclors influence the lpntr

ofcontml in an organization ?

Define AuthoriE. Explai. @ious rypes ofAulhodly.

What do you mean b, stalfing ? Explain tlie lactoN afii:ctnrg stafiing.
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INSTRUCIION TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questlons carylng
fWO narks each.

2. SECTION-B cont.ins Slx qu6tlo.s carrying TEN marks each and sludenrs
has io atlempt.ny FOUR quesnons.

SECTION.A

I- $ritr \torr nd.r ntr :

t.

4.

5.

6.

7.

(a) M.n.gement is Science or An.

(b) Basic li'nclions ol Manasement.

(O Policies & PrdccduEs

(d) Edictive SFn

(c) Delegation of Authori!

(0 PcrroDna.cc.4.ppEisal

(s) Bcncfits oflnforDal Com nication

(b) Fc.dback Control

(i) Iroduct Dcpartmenlalion

(,) Decision makins uDdo certainly and uncertainr]-'
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