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PROJECT MANAGEMENT
Subject Code : BB-502
Paper ID : [C0225]

Time : 3 Hrs. Max. Marks : 60

INSTRUCTION TO CANDIDATES :
1. SECTION-A is COMPULSORY consisting of TEN questions carrying
TWO marks each. "
2. SECTION-B contains SIX questions carrying TEN marks each and students
has to attempt any FOUR qguestions.

SECTION-A

I. Write short notes on :

a. Stack

b. PERT

c. Project

d. Cost over run

e. Matrix Organisation

f. Work Breakdown structure

2. Project scheduling

h. Concurrent Activities

i. GANTT Charts

j. Project control
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SECTION-B

2. Draw a network with the following data and |
Earliest start time, Earliest [inish time, Latest st:
and the tloat.

Activity Time (Days)

I 10

1l 12

I 8

v 13

vV 14

VI 18

VIl 14
VIIT _ 12

IX 12

b. Line of Balance

5. What is a dummy activity? Using example, exy
activity in a network.

6. Compare and contrast functional and product fon

7. Enumerate the major reasons that lead to time
suggest the remedial measures for the same.
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