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PRODUCTION & OPERATIONS MANAGEMENT
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MAy 2013
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Explnin vdiotrs tlpes ol pr.du.tion srstem wilh advantagcs and Iimitations

(10)

3. a. What are tl,c objcctncs ollrodnction llmning nd Conlrol? Explain.

b Explain how delhod stud],can incrcasc prodlctivilrl (5.5)

4 What arc tlc obicdives ol inventory manasenreDt? Give various factors

(10)

(5,5)

6. Name difibrent types olplanl layouts. Expl.in the factors xhich should

MBA/MBA(!B) (sem.-2)

INSTRUCTION TO CANQIDATES :

1. SEcTloN-A is cOil9ULsoRY @nsisting or TEN questions catrying
TWO marks each-

2. SECTION-B contains SIX questlons carrying TEN marks @ch ahd sludenls
has to attempt any FOUR questions.

StrCTION.A

)

afitctirg inrcntory conlrol policy.

5. d. Uhal de Lhe ob.jectiles o{purchasing m.nascm.nt? Explain.

L W.ire shon nole o. \,fi,e nnilvsis

be considered br dec ing f.cilily layout ln a chcmical plmi.

7. . Give inpo ance ofcontrol charts in qualii management.

b. Whal are ttre salieDL le tures ofSix si86a app,oadr?

(10)

(5.5)

Git tso objcctives ofinvcntory managcDrcnl

What arc dt obicctnrs ofnakinE Droducti.n rvorksheeh?

Ci!. adrantages of qualit, managcment.

Gire diilerences betsten bnler nock and reorder lertl.

What are lntual lirctories?

l.ist various tacbts to bc considcrld $.hile lo.ating plants.

Wfint is meanl b) method studj?

Give the characteristics ofbatch prcdrclion

Deline accpt rce sampling.
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