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SECTTON.B

Explain lhe Straleeic Decision Makiog. Dcscdbe tte process ofStrategic

Disftrguish behlcen visioD & Missior. Explain the components ofLegal

Exphnl fte concept ol balanced Score Card & kev facto8 ofRalins'

Ixplain the retrenchmcnt & combi.ation straleBi's Whal do $c mear bv

corpomie re-srructuring?

Explain tte GE-Nin+Cell Matrix. Whal is its os'?

Exrl0in lca.leship an.l co{,oratc culture, ethics and social responsibililv

co[ No. fTffr=T T-fl If I
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ilBA (Sem.-4th) (2oos io 20ii Barch)

STRATEGIC MANAGEMENT
Subject Code : MB-401

Pape. lD : [C01761
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INSTRUCTION TO CANDIOATES :

1- SECTTON-A ls COI{IPULSORY consisting of TEN questions carrying

TWO marks each.
2. aicTloN-B conl.ins slx questlons carryinq TEN marks each and studenls

has to altemPt any FOUR questions'

StrCTION.A

a. What h a Sinteg!?

b. Whal is the inportarce ol Shatc$r?

c. \\hai do $! nea! bY PDST?

d. llrplain briel) the oncept olValue

t

What do \c mean b, CrilicalSucces lractors?

[\plain the concept ofCost Icadership.

g. Explanr any one tbrce ofPortcfs 5_Forces Model

h Explain Social RespoDsibiliB

i. Dillinguish bcls*n Values & Edrics.

.i ]]xplnin an] onc lechniqu€ ofstmtegic Evaluation'

IN- 3-95
tN- 3-95
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