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M.Com. DEGREE EXAMINATION, May 2015

(CO-OPERATIVE MANAGEMENT)
(SECOND YEAR)
620 / 220: FUNCTIONAL MANAGEMENT IN CO-OPERATIVES
(Old Regulations / New Regulations)

Time: Three hours Maximum: 100 marks
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SECTION - A
Answer any FIVE questions (5 x 8 = 40)

Explain the concept marketing mix
State the importance of self service counters.
State the functions of sales management in co-operatives.
Write a detailed note on-“Job Evaluation”.
Explain the scope of Financial management in co-operatives.
Explain the “ABC” system in inventory control.
Explain the role of grading.
What do you understand by “Performance appraisal”.

SECTION - B
Answer any THREE questions (3 x 20 = 60)
Explain the methods of Recruitment and selection in co-operatives.
Explain the functions and concept of product planning.

Discuss the need for floor space utilization and modernization of sales counters
in co-operative super markets.

Explain the functions of cash management by co-operatives.

Describe the production planning and control principles of co-operative
spinning mills.
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