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M.Com. DEGREE EXAMINATION, May 2015
(CO-OPERATIVE MANAGEMENT)
(SECOND YEAR)

640 : HUMAN RESOURCE DEVELOPMENT IN CO-OPERATIVES
(Old Regulations)

Time: Three hours Maximum: 100 marks
SECTION - A
Answer any FIVE questions (5 x 8 = 40)
1. Explain the nature of HRM in co-operative.
2. What are the functions of HR Manger.
3. Examine the causes for manpower turnover.
4.  Explain the selection process of HR department.
S. Is training necessary for employees? Explain the need for training.
6. Redressal of grievances is an important aspect of HR department. List the
grievances of employees in an organization.
7. Define leadership. Explain-the qualities of a good leader.
8. What is collective bargaining? State its benefits.
SECTION - B
Answer any THREE questions (3 x 20 = 60)
9. What is manpower planning? Explain its importance and various steps involved
in manpower planning.
10. Differentiate between recruitment and selection. Explain the sources of
recruitment.
11. Discuss the role of co-operative tribunal in managing conflicts.
12. Explain the significance of co-operative leadership. Also examine the need for
professionalization of co-operative management.
13. Describe the role of collective bargaining in co-operative enterprises.
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