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M.B.A. DEGREE EXAMINATION, May 2015 

(E-BUSINESS) 

(FIRST YEAR) 

171/180: SOFTWARE PROJECT MANAGEMENT 

           (Old and New Regulations) 
                           

Time: Three hours                          Maximum: 75 marks 

          SECTION-A 
     Answer any FIVE questions 

 

(5×3=15) 

1. Define the term software. 

 2. List out the skills required for leader. 

3. Distinguish between Top down and Bottom up planning. 

4. Explain the term function test. 

5. What is quality system?  

6.  Define Vendor work. 

7. Write the  uses of sub contractors. 

8. What is project progress? 

          SECTION-B 
     Answer any THREE questions 

 

(3×15=45) 

9. Discuss on identifying the softwares  

a) Model 

b) Activities 

 

10. Write a detailed note on communicating in harmony.   

11. Define project. Explain briefly about types of activity relationship.   

12. Describe briefly about occurrence of tracking.  

13. Write a detailed note on product certification reviews.  

          SECTION-C 

   (Compulsory) 

(1×15=15) 

14. Case Study: 

Discuss about the acceptance of deliverables in shipped product. 
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