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Code: 14E00207 

 
MBA II Semester Regular & Supplementary Examinations May 2016 

MANAGEMENT INFORMATION SYSTEM 
(For students admitted in 2014 & 2015 only) 

 

Time: 3 hours                                                                                                                           Max. Marks: 60 
 

PART – A 
(Answer the following: (05 X 10 = 50 Marks) 

 

***** 
1  What is MIS? Analyze the importance of MIS business decision making. 
  OR 
2  Explain information system architecture. Explain the significance of quantitative analysis in 

decision making. 
   
3  What is a knowledge work system? What are the main features of knowledge work system? 
  OR 
4  What is group decision support system and explain its advantages. 
   
5  What is system development life cycle (SDLC)? What are the advantages and disadvantages of 

SDLC? 
  OR 
6  What are the methodologies of modeling and designing systems? 
   
7  What is implementation? What are the different steps of MIS implementation? 
  OR 
8  Write short notes on: (a) Verification. (b) Validation. 
   
9  Explain the pitfalls in MIS development. 
  OR 

10  What is software quality assurance? What are the main activities of software quality assurance? 
   

   
                                                             PART – B 

(Compulsory question, 01 X 10 = 10 Marks) 
11  Case study: 
  XY trading limited is a young and dynamic exporting company in the mobile market. The company 

has been growing very quickly since they had a breakthrough with their initial product in 2002. 
Since then the company has developed a number of new and ancillary products and has 
successfully managed to commercialize these products in Ireland, the UK and across the main 
markets in Europe. XY trading has a manufacturing plant and sales office in Ireland, and a mixture 
of direct sales and channel partners in the UK and Germany. The additions of the UK and 
Germany outlets to the company were achieved through acquisition; both transactions were 
successfully completed in 2011. 
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  The company is keen to take advantage of their designs and new products but, is already beginning 
to see competition increase in their current markets. The management team have been discussing, 
more and more regularly, the challenges that they are experiencing associated with identifying and 
understanding the most important measures for their business including individual product 
profitability, country product penetration, customer turnover and profitability, market shares…to-date 
there has been a lot of debate but a lack of decisions. 
  Strategic issues: 
       XY trading does not currently have a formal MIS/performance measurement system               
(or methodology), that covers all areas of the organization, including manufacturing and sales. The 
main challenges that the company face, from an MIS and company performance management 
perspective, include: 

• Company performance has been measured and managed through excel, with differing 
approaches and understanding across the various business units and countries. 

• There is now distributed management team and goals and tracking of goals and objectives 
is not transparent. 

• There is a growing number of employees involved in developing reports and clarifying. 
• Reporting/report definition ambiguities across the company. 
• Country and business unit performance is difficult to compare and overall company 

performance is also difficult to measure and forecast. 
  Questions: 
 (a) What approaches should be considered by the management team to create an effective 

performance management and reporting capability for the whole organization concentrating on 
people, process and technology? 

 (b) How should they go about linking performance metrics to company strategy, which includes moving 
into additional markets in America? 

 (c) What key areas do you believe they should focus on for metrics, across the whole business? 
 (d) Given the distributed nature of the workforce (manufacturing and sales teams) how could 

online/mobile reporting tools support the organization? 
 

***** 
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