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SECTION - A
Answer the following: (05 X 10 = 50 Marks)

Explain the process of conducting a strategy audit of a firm on its information needs.
OR
List out the components of technology analysis for a firm.

Describe the extending of an enterprise using collaborative communities.
OR
Discuss the features of emerging network business models.

Outline the various issues to be noted while managing IT services.

OR
Why should IT be aligned with information management needs of a firm? Specify the salient points
associated with the same.

Explain the management of IT infrastructure risk through incremental outsourcing.

OR
What are the advantages and disadvantages-of outsourcing IT infrastructure by firms?

Discuss the principles of technology.and innovation in IT strategy of firms.

OR
Write a note on the following:
Technology cycles.
Creative idea generation.
Employee creativity.
Role of R&D in technology development.
SECTION - B
(Compulsory Question) 01 X 10 = 10 Marks

Case study:

A college wants to improve it's connect with students and faculty members regarding academic and
other matters. They want to use all latest technology for the same. What IT strategy will you try out?
What infrastructure and technology will you consider? What issues will you consider outsourcing?
List out the various information needs you will address. How will you identify these needs?
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