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JAWAHARLAL NEHRU TECHNOLOGICAL UNIVERSITY HYDERABAD
B. Tech III Year I Semester Examinations, November/December - 2016
MANAGEMENT SCIENCE
(Common to AE, EEE)
Tlme‘ 3 hours ey o g, PARAE e Max. Marks 75

Note ThlS question paper contains two parts A and B.
Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries
10 marks and may have a, b cas sub questlons

' PART-A
(25 Marks)
l.a)  What is the importance of Controlling function of Management? ' 2]
b)  With appropriate examples explam how Departmentahzatxon can be adopted by an
él:olgamzanqn? R [3]
¢) ~“What are the phases in Product Tife Cycle'? B ' “[2]
d)  What are symbols used for recording operations in production planning? (3]
e)  How is promotion different from Transfer? 2]
f)  How is Job analysis different from Job evaluation? [3]
g) . Whatis the s1gn1f1cance of Dummy act1v1t1es‘7 . L o 12]
hy’ i~ List out thefriles for network construction. b 3]
1) Differentiate “Vision’ from “Mission’. : 2]
i)  Whatis Bench Marking and how does it benefit an Organization? (3]
PART - B
(50 Marks)
/ Explam n deta1l behavxoral apploach as an effectwe tool f01 attendmg Manavenal
p10blems [10]
OR '
3. What do you understand by ‘Delegation’. Explain the process of Delegat1on and point
{1 ot advaar—a_g..eS" Explam.th%.bamels to effective Delegation...” &0 [10]
4, Name the various types of Production systems and critically evaluate each of them. To
— what type of production activities each of them are best suited? [10]
OR
5. With the help of neat diagrams, explam the followmg terms:
3 ;la) Economig:Qider quantlty;= I L
'...‘b) Lead tll’IlC : Taat H AT H teed” H T

c) Safety stock;
d) Reordering point
e) Average inventory. [10]
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Sy, ~Whatare the-objectives of Human Resources-Management? -, .-

/b5 i Discuss the various factors that iiifluence the sefection of Traifing:methods. S 45)

OR
7.2)  Distinguish between ‘Performance Appraisal’ and ‘Merit Rating’.
b)  Critically evaluate different methods of Performance Appraisal. [5+5]
ﬁ;’:/:;::_The following table lists thejjobs of a netwozk: along with theitime’ estimates (mng;of il
H '.x-'days> * H Tenat H TS M Crex” H Tavet
Job optimistic | Most pessimistic
likely
1-4 3 9 27
1-3 3 6 15
gﬁi? ;':II: gﬁﬁif 1.2 6o 12575 |30 & s %ZZF §3::;
P F s T yRE— 7 R N
3-5 3 9 27
3-6 2 5 8
5-6 6 12 30
| 2-6 4. 19 o . |28
Draw the network and determine project completion time. [10]

OR
9.2) Distinguish between Event and Activity.
b) Distinguish between Variance and standard deviation in project management.
¢): . Distinguishybegween Cost slopefor project completion time. 7% .7 o f3+4+3]
10.  Elaborate the ‘Strategic Management” process and explain the mechanism you would
adopt so that the right strategic plan is formulated? [10]
OR
L Answer briefly the following:
{7+ a) Bnvironiéntal scanning and;ifs purpose Ll I
“b) Balanced scote card. 7 o o ©545]
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