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JAWAHARLAL NEHRU TECHNOLOGICAL UNIVERSITY HYDERABAD
B Tech 111 Year I Semester Exammatlons, November/December 2018

nw"Tlme 3 hours” ’ Max Marks 75“"'

Note: This question paper contains two parts A and B.

/E plam Matrlx ‘organization struct

Part A is compulsory which carries 25 marks. Answer all questions in Part A. Part B
consists of 5 Units. Answer any one full question from each unit. Each question carries
19 marks.and may-have-a;.b, c as sub qyes-ti_ons. T e, ;

(25 Marks)

Explain the following in about five sentences each:
a) Technical skills [2]

b) Classical Approach of. Management ,,,,,,, [3].

c) Vlslon__,, R ' [21.

/d) Programmed Decision. - (3]

e) Departmentalization 2]

f) Centralization [3]

g) Leader as Mentor [2]

h) Theory X [3]

1) Types of Control ' A ‘ 2]
(50 Marks)

Explain the nature and scope of Management.

What are the managerlal skills required at middle level of management‘7 [5+5]

........ OR - N e, :f..,‘::
DlScuss the Systems approach to Management [10}
What is Planning process? Explam.

What are the advantages of MBO? [5+5]
OR
Compare and contrast Programmed and non-Programmed decisions.
Explain..the steps in decisjon making. e, [5+5] ..

Why is the Matrix structure most preferred organlzatlon structure in present busmess

scenario? [5+5]
OR

Explain Talent Management model.

DISCUSS the need for Human Resource Planmng in an orgamzatlon
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8.a)  Explain the characteristics of a leader.
b)  Discuss the role of leader in adversity and crisis. [5+5]

10.a) Explain control.
b) What are Budgetary controls? [5+5]
OR
Discuss the need for establishing control systems in an orgamzatlon
DlSCllSS -about control methods in an orgamzatlon . £
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