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Code No. 4574
FACULTY OF MANAGEMENT

M.B.A. IV – Semester (CBCS) Examination, May / June 2018
Subject: Software Project Management

Paper – MB – 405 – 4
Time: 3 Hours Max.Marks: 80

Note: Answer all the questions from Part-A and Part-B.
Each question carries 4 marks in Part-A and 12 marks in Part-B.

PART – A (5x4 = 20 Marks)
[Short Answer Type]

1 Define Software and its classification

2 Define cash flow forecasting

3 What is PERT and CPM?

4 What do you mean by project tracking?

5 What are the types of Communication Genres?

PART – B (5x12 = 60 Marks)
[Essay Answer Type]

6 a) Discuss the overview of Project Planning.
OR

b) Explain how software project planning is different from other types of projects.

7 a) Explain the cost benefit evaluation technique in Software Project Management.
OR

b) What do you mean by Estimation in Software Project testing?

8 a) What is activity planning and explain its objectives?
OR

b) Discuss the different Network planning models.

9 a) Explain the Software Configuration Management and its tools.
OR

b) Explain the steps in Project Management and Control in Software Project
Management.

10 a) Explain Oldham – Hackman job characteristic model of motivation.
OR

b) Explain the importance of Team Structures in Software Project Management.

****

www.FirstRanker.com www.FirstRanker.com

www.FirstRanker.com


