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B.Tech.(ANE) (E-I)   (Sem.–7,8) 
PRINCIPLES OF MANAGEMENT & PROFESSIONAL ETHICS  

Subject Code : ANE-415 
M.Code : 70497 

Time : 3 Hrs.                                                                      Max. Marks : 60 

INSTRUCTION TO CANDIDATES : 
 1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 

each. 
 2. SECTION-B contains FIVE questions carrying FIVE marks each and students 

have to attempt any FOUR questions. 
 3. SECTION-C contains THREE questions carrying TEN marks each and students 

have to attempt any TWO questions. 
 

SECTION-A 

 1. Explain briefly : 

  (a) Decentralization 

  (b) Management by Objectives 

  (c) Sole trader 

  (d) List various types of trade unions 

  (e) Managerial ethics 

  (f) Spirituality 

  (g) Performance appraisal 

  (h) Span of control 

  (i) Motivation ‘Theory X’  

  (j) Social responsibility 
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SECTION-B 

 2. Write a note on ‘Group Dynamics’. (5) 

 3. What do you mean by ‘Job satisfaction’? List various factors affecting job satisfaction.  
     (5)  

 4. What do you mean by trade union? What are the functions of trade unions? (2, 3) 

 5. Write a note on ‘Project & Matrix’. (5) 

 6. What are the causes of accidents in an organization? How accidents can be minimized?  
     (3, 2) 

 

SECTION-C 

 7. Explain the following with respect to professional ethics: (3,2,2,3) 

  (a) Ethics in workplace 

  (b) Formulation of ethics 

  (c) Codes of ethics 

  (d) Measures to encourage ethical behavior 

 8. What do you understand by personality? Explain the related theories. What are the 
various factors influencing personality? (2,4,4) 

  9. What are the factors contributing to effective leadership? Explain various leadership 
theories.  (4,6) 

 

 

 

 

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any 
page of Answer Sheet will lead to UMC against the Student. 
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