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SOFTWARE PROJECT MANAGEMENT
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Paper ID : 71980

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

2. SECTION-B contains FIVE questions carrying FIVE marks each and students
have to attempt any FOUR questions.

3. SECTION-C contains THREE questions carrying TEN marks each and students
have to attempt any TWO questions.

SECTION-A
Q1) Answer briefly :
a. Who are project management stakeholders?
b. Discuss project schedule.
c. What is term task in project management?
d. Discuss work breakdown structure in project management.
e. Write the role of Project team.
f.  What is the process of estimating the cost of a project?
g. How do we manage project quality?
h. What is risk monitoring?
1. What is Project Control cycle?

J.  Discuss the impact of good leader.
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SECTION-B
Q2 Explain the process of identifying requirements in planning of project.
Q3 How organizational influences affects the Project development cycle?
Q4 State the goals of acquiring and developing the project team to complete a project.
Q5 Which are the potential risks during planning of project?

Q6 How would you integrate change management and project management?

SECTION-C
Q7 Explain Project Management Phases and Processes. Discuss the project initiating process.
Q8 Discuss steps for project monitoring and control in project management.

Q9 What is Project closing? How to close a project successfully in Project Management?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request on any
page of Answer Sheet will lead to UMC against the Student.
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