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PRINCIPLES OF MANAGEMENT-I

Subject Code : BSHM-506
Paper ID : [75395]

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :
1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.
2. SECTION-B contains FIVE questions carrying FIVE marks each and students
have to attempt any FOUR questions.
3. SECTION-C contains THREE questions carrying TEN marks each and students
have to attempt any TWO questions.

SECTION-A
Q1 Answer briefly :
a) Define Planning.
b) What is the role of decision making in an‘organization?
c) Who gave Hawthorne study?
d) What is the importance of management?
e) Discuss the role of manager.
f) What are standing plans?
g) Distinguish between management and administration.
h) What are the characteristics of a good plan?
1) Differentiate between long term and short term plan.

J) Who is known as father of human relation movement?
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SECTION-B
Q2 Discuss the characteristics of management.
Q3 Discuss the various types of plans.
Q4 What qualities a manager possess to succeed in management?
Q5 Pen down the administrative theory given by Fayol.
Q6  Pen down the decision making process.
SECTION-C
Q7  ‘Scientific management is a device for the exploitation of labour’. Do you agree? Discuss
the various principles given by Taylor.
Q8 “Management is an art of getting things done through others” In the light of above
statement discuss the various functions of management.
Q9 What is management style? Discuss the various styles of management and what kind of
management style is followed by Indian companies.
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