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BASICS OF MANAGEMENT

Subject Code : BTA-03
Paper ID : [C0533]

Time : 3 Hrs. Max. Marks : 60

INSTRUCTION TO CANDIDATES :

1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks
each.

2. SECTION-B contains FIVE questions carrying FIVE marks each and students
has to attempt any FOUR questions.

3. SECTION-C contains THREE questions carrying TEN marks each and students
has to attempt any TWO questions.

SECTION-A
Q1 Answer briefly :
a) What are single use plans?
b) Define motivation.
c) Discuss the factors influencing performance of leaders.
d) What is Management Grid?
e) What is delegation?
f) What are business ethics?
g) Pen down the qualities of a manager.
h) Differentiate between centralization and decentralization.
1) What is the social responsibility of a business?

J)  What is staff organization?
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SECTION-B

Explain the wvarious differences between the concept of centralization and
decentralization.

Pen down techniques of effective coordination.
What is span of control and discuss its importance?
Discuss the principles of effective communication.

Differentiate between a manger and a leader.

SECTION-C

Define leadership. Discuss the various factors influencing performance of leader and
various leadership styles.

Q8  “Motivation is the core of the management”, in the light of above statement pen down
the motivational theory given by Maslow and Herzberg.
Q9 What is planning? Discuss its importance, process and types.
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