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Roll No.                         Total No. of Pages : 02 
Total No. of Questions : 09 

M.Sc.(SIM)   (Sem.–3) 
PROJECT PLANNING ANALYSIS IMPLEMENTATION  

Subject Code : PGS-201 
Paper ID : [F0411] 

Time : 3 Hrs.                                                                      Max. Marks : 60 

INSTRUCTION TO CANDIDATES : 
 1. SECTION-A is COMPULSORY consisting of TEN questions carrying TWO marks 

each. 
 2. SECTION-B contains FIVE questions carrying FIVE marks each and students 

have to attempt any FOUR questions. 
 3. SECTION-C contains THREE questions carrying TEN marks each and students 

have to attempt any TWO questions. 
   

SECTION-A 

1. Answer briefly : 

  a. Define project planning. 

  b. What is demand forecasting? 

  c. Describe corporate appraisal. 

  d. Explain project rating index. 

  e. What is Work breakdown structure? 

  f. Explain expediting in project management. 

  g. What is Capital Expenditure?  

  h. Explain risk analysis.  

  i. Project life cycle. 

  j. Explain post pay-back time period. 
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SECTION-B 

2. What are traditional capital budgeting techniques and how they are useful in project 
management? 

3. What is technical analysis of project? Discuss the major components to find the technical 
feasibility of project. 

4. Discuss in detail the Project life cycle. In which level of PLC major decisions are taken. 

5. What is the role of project manager in Project review? 

6. What is the contribution of human aspects of project management in implementation phase 
of project? 

 

SECTION-C 

7. Describe the concept of work break down structure in project planning. How it is useful for 
project cost and time planning? 

8. What is SCBA? Discuss the process of SCBA under UNIDO approach. 

9. What is Network analysis? Discuss the network techniques for project management. How 
PERT is different from CPM? 
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