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(a) Explain modern software economics.

(b) Write an overall software acquisition process of CCPDS-R. [8+8]
2. Describe the various dimensions of scheduling? How dimensi e%ul in

improving software economics? [16]
3. Describe the states that evolve through a project envi nt a [16]
4. (a) Name three types of stakeholders.
(b) List the steps to identify the stakeholdé
(¢c) What are the guidelines for spgé g 6jed pay offs?
(d) List five types of softwargs@ pr typtcally needs. [4+4+4+4]

5. What are the disadvant@g@es®of water fall model? How do you eliminate them? [16]

6. Describe the cha ﬁ tics exhibited by successful and unsuccessful modern projects?

[16]
7. (a) WRat threg tagks do you need to do well to ensure effective measurements?
(b) Whag, four steps should you take select measurement?
(c) Discuss about budgeted cost and expenditures. [6+644]
8. (a) What is the reason for looking at organizations from project as well as line-

of-business perspectives?

(b) What are the four component teams is a default line-of-business organization
and their responsibilities? [8+8]
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life cycle activities to support the claims of the economic impact of their tools with
examples? [16]

. Explain an organized and abstracted view of the architecture int@the design n¥odels.
16]

Answer any FIVE Questions
All Questions carry equal marks
* % * * Kk

Describe how the tool vendors make relatively accurate individual assessments of

[

(a) Explain early risk resolution.
(b) Explain project organization of CCPDS:R. [8+8]

. Discuss how UFP’s can be used as estimat guage independent early life
cycle estimates? [16]

What are the assessments requifed fog the Tmplementation set? [16]
(a) Give two reasons sy$tem version in an N-version system may fail in
a similar w
(b) What arastheghrag levels of process?
) Difgusggab@utithe prototyping environment. [6+6+4]

. What are\advantages and disadvantages of software reuse? Explain in detail. [16]

(a) What is an indirect measure? Why such measures are common in software
metrics work?

(b) Present an argument against lines of code as measure for software productivity.
Will your case hold up when dozens or hundreds of projects are considered?
[8+8]
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6
. Describe the various objectives used for the measurement of sof r@ 16
(a) What are top 10 software management principles?
[

Answer any FIVE Questions
All Questions carry equal marks
* % * * Kk

(a) Write engineering artifacts available at the life-cycle architecture milestone.

(b) Write the conventional work breakdown structure. +10]

]
8+8]
]

(b) Explain people factors of CCPDS-R.
. What is the sequence of individual iteration wor . 116
State and explain the principles of co ti oftware Engineering? [16]

r@ engineering process prior to release.
ional measures would have to be made for

Team A found 342 errors duri

Team B found 184 errors. ad

projects A and B to dgfermine Whiclt’ of the teams eliminated more efficiently?
What metrics wo ose’to help in making the determination? What
historical data e useful” [16]

Provide a#fefault Qutlin€ for release description? [16]

Disdliss team management in detail.

(a
(b

)
)

Defin® micro process. Discuss about tools. [8+8]
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Describe the activities of a software management team?

(a) What are two perspectives of project plans? Write the plannin ence of
each.

(b) Discuss about initial operational capability milestone a ease mile-

stone. [8+8]

Describe the basic parameters that can be used f n of the software
cost models?

. Explain the following:
(a) The Gantt chart
(b ) The Slip chart

) Ball chart. [6+6-+4]
Describe the management? [16]
(a) W \e teps to gain support for a project?
(b) What are tle sections of a software development plan?

(¢c) What¥s the need of process automation? Explain. [4+4+8]

. What are the various artifacts associated with each work flow? [16]

(a) Explain project closure analysis.

(b) What are the important differences between a quality circle and a review
group? [8+8]
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