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1. (a) What are the symptoms of the projects which are destined for trouble? 

 (b) What constitute a good software cost estimate? 

   

2. (a) What are the pitfalls of the conventional software engineering principles? 

 (b) What is a risk? Explain the terms risk assessment, risk mitigation, risk prevention and risk 

detection. 

   
3. (a) Discuss the principles of modern software management. 

 (b) Discuss the principles of conventional software management. 

   

4. (a) What are the seven workflows in the lifecycle? 

 (b) What levels of activity take place in these workflows during each of the four phases (inception, 

elaboration, construction and transition)? 

   

5. (a) What are the artifacts and life cycle emphases associated with each work flow?  

 (b) What are the major mile stones of software project? 

   

6. (a) What is the reason for looking at organization from project as well as line-of-business 

perspective? 

 (b) What are the four component teams in a default line-of-business organization and their 

responsibility? 

   

7. (a) Discuss the quality indicators. 

 (b) Write short notes on process discriminators. 

   

8. (a) What was the purpose of the concept definition (CD) and full scale development (FSD) in the 

project CCPDS-R? 

 (b) How was the project organized in CCPDS-R project? 
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