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Code: 9A05707 

B.Tech IV Year II Semester (R09) Advanced Supplementary Examinations, July 2013 

SOFTWARE PROJECT MANAGEMENT 

(Computer Science and Systems Engineering) 
 

Time: 3 hours                  Max. Marks: 70 
Answer any FIVE questions 

All questions carry equal marks 

***** 

1  Describe the improvements done to the basic waterfall process that would eliminate 

most of the development risks. 

   

2 (a) Compare and contrast change management environment and round trip engineering. 

 (b) Explain the process of improving automation through software environments. 

   

3  Explain the principles of conventional software engineering. 

   

4  Explain about management artifacts. 

   

5  Explain about workflows of the process. 

   

6 (a) Explain project organization. 

 (b) Explain about evolution of organization. 

   

7 (a) What are the advantages of measurements? 

 (b) Discuss about process discriminates with an example. 

   

8 (a) Explain about the progress profile of a modern project. 

 (b) Explain risk management of CCPDS-R. 
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